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Healing mind,
body and spirit.

Our Vision

Kootamiara kwab boola moort
ngala bidi

Healthy Communities
Our Way

Our Purpose

Ngala moorditj-abiny wer walburn
kaat, yoongar wer bardan moort
koort keny-al moort-ngat

We strengthen and heal mind,
body and spirit through our
community led programs

Our Values.
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Strategic Goals.

Program Excellence

Strengthen and maintain data
capture for the research division.

Develop the “Wungening Way’
model of care.

Build the capacity and capability of
the AOD program delivery.

Source a rehabilitation facility.

Strengthen services to Aboriginal
children and families.

Consolidation process for current
programs.

Organisational Excellence

Pursue diversified funding streams.

Board skills development and
maintenance program.

Maintain 70% Aboriginal
employment and organisational
representation.

Maintain and expand strategic
partnerships and support for
ACCO'’s.

Expand Wungening memberships.

Improved management and staff
communications/operations.

Communication strategy for
Wungening's successes.

The way forward

The day-to-day work Wungening
does often occurs in private, through
support to individuals, groups of
people, or families that we work with.

This document sets out a broader
strategy for our approach as an
organisation to this important work.
It's not only about setting a strategic
direction for the next three years. It's
also about creating accountability —
to the community, to our staff, and to
our funders and supporters.

Our path of progression has been
rapid, and as we continue on this
journey, we will maintain a clear
sense of why — community, healing,
culture. This is the Wungening way.

Danny Ford
Chairperson

Daniel Morrison
Chief Executive Officer
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